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Learning Objectives
1. Bullying Defined

Bullying: Prevention, Intervention, 
Policy/Law, Reporting 

2. Forms of Bullying

3. Key Findings About Bullying

4. Misconceptions in Bullying Prevention and Response

5. Best Practices in Bullying Prevention and Response



Why are we here? 

• Bullying among youth continues to be a significant concern among students, 
parents, and legislators.

• State and District audits in 2013 and 2015 called for increased capacity 
building and monitoring of bullying prevention and response. building and monitoring of bullying prevention and response. 

• Going forward… all principals must conduct biannual staff trainings on 
bullying. 

• 1 http://www.challengediscoveryprojects.org/bullying.html



To ensure that it is effectively preventing and addressing 
incidents of discrimination, harassment, intimidation, and 
bullying in its schools, Los Angeles Unified should:

1.Monitor school sites to ensure that they implement school 
safety programs.
2.Measure the effectiveness of its school safety programs at 
both the LEA and school site levels.
2.Measure the effectiveness of its school safety programs at 
both the LEA and school site levels.
3.Ensure that school sites evaluate the effectiveness of the 
programs that they choose to implement. 
4.Resolve complaints within 60 calendar days, regardless of 
the complaint process selected.  
5.Ensure that school sites follow the complaint procedures 
established in its policies. 



1. Ensure that site administrators post Title IX/Bullying Complaint Manager signage
in both English and Spanish

2. Require that a site administrator or designee representing each school complete 2. Require that a site administrator or designee representing each school complete 
a comprehensive training every two years and require that new principals 
complete the comprehensive training prior to the start of their new assignment. 

3. Require that all school staff receive the training annually at the beginning of the 
school year.

4. Require that school staff take a refresher course at the beginning of the second 
semester every school year (2018-19). 



PARENT AND STAFF TRAININGS
The electronic toolkit has PowerPoint presentations for your use.

Staff must receive two bullying trainings per year. 



What is bullying? What is bullying? 



Name the Behavior



Legal Definition of Bullying
The behavior must be Deliberate, UNWANTED and Severe OR Pervasive. 
There must be a reasonable likelihood that one or more of the following 
effects will be evident:

• Reasonable fear of harm to person or property

• Substantial detrimental effect on physical or mental health of 

Bullying and Hazing Policy: Bul-5212.2 November 2, 2014

• Substantial detrimental effect on physical or mental health of 
pupil(s)

• Substantial interference with 
• academic performance or 
• ability to participate in or benefit from school services, activities, 

or privileges



Types of Bullying

Physical

Verbal/Non Verbal

Social/RelationalSocial/Relational

Cyber



Hallmarks of Physical Bullying
• Torn, damaged, or soiled clothing; unexplained cuts, bruises, 

and scratches; missing or damaged personal items without a 
credible explanation

Behavior changes that may indicate being targeted for any form Behavior changes that may indicate being targeted for any form 
of bullying
• Becoming school avoidant 
• Decline in school engagement/academic performance



Hallmarks of Verbal and Von-Verbal Bullying
• Insults
• Teasing
• Put downs 
• Name-calling
• Inappropriate sexual comments• Inappropriate sexual comments
• Taunting
• Spreading rumors
• Threatening gestures



Hallmarks of Social or Relational Bullying

• Exclusion, isolation and being ostracized

• Intimidation

• Ridicule

• Cliques • Cliques 

• Rumors or gossip

• Blackmail or extortion 

• Encouraging others to shun or bully someone  



Hallmarks of Cyberbullying

 Bullying that is perpetrated through electronic means, 
such as texts, posts, or social media

 Messages and images can be posted anonymously and 
distributed quickly to a very wide audience. It can be distributed quickly to a very wide audience. It can be 
difficult and sometimes impossible to trace the source.

 Deleting inappropriate or harassing messages, texts, 
and pictures is extremely difficult.

 The person who posts is shielded from the reaction of 
the victim and the damage they caused.



All electronic communications are:

• Public

Reminder

• Public
• Permanent
• Traceable



Sexting-Now Matters Later

• Sexting is the sending of sexually explicit 
photos, images or messages via electronic 
device.

• It could be unlawful.• It could be unlawful.



Hallmarks of Hazing
Potentially, unhealthy, dangerous, humiliating or illegal activities which are required to 
join a group, organization, club, or sport team, regardless of the parties’ apparent 
willingness to participate. 

They are often viewed as a time-honored tradition. Participants often see it as a bonding 
experience. experience. 



Is bullying a problem at your school?

• 53% of elementary students
• 39% of middle school students, and
• 18% of high school students in LAUSD ….agree that bullying is a problem 

at their schools.at their schools.

• 19% of LAUSD students said that they were targets of bullying last year
• 5% said that they had initiated bullying

sources:

2015 Office of Inspector General bullying audi 2015/16 School Experience Survey



A Continuum of Inappropriate Behavior

Poor Behavior

Rude
Insensitive

Thoughtless

Bullying Behavior

Cruel
Predatory

Criminal Behavior

Criminal

Hate crimeThoughtless
Inconsiderate

Selfish 
Random
Isolated

Unintentional

Predatory
Persistent
Consistent
Pervasive

Intentional
Targeted

Hate crime

Assault

Rape
Child Abuse



Bullying v. Teasing
Bullying is unwanted and has the 
intention of inflicting harm. There is 
no desire to be friends.

Bullying seeks to build distance.

Teasing can be hurtful but there is no
intent to harm and there is a desire to
develop or preserve a friendship.

Teasing seeks to build closeness.Bullying seeks to build distance. Teasing seeks to build closeness.



Bullying v. Conflict

Bullying is one-sided and signified by 
an imbalance of power. One person 
is the clear aggressor and the other 
is seemingly powerless to fight back.

Conflict is a disagreement, struggle, 
clash or fight between persons of equal 
power who disagree on a specific item. 
Both parties are engaging in the 
behavior.behavior.



Is it age normative?



Bullying

Intentional, targeted 
and potentially hurtful 
and humiliating. 
The perpetrator does 
not desire a relationship 

Hazing

Intentional, targeted 
and potentially harmful 
and humiliating. 
The perpetrator AND 
target do desire a 

Teasing

Intentional and targeted 
but unintentionally 
harmful and humiliating. 
The perpetrator does 
desire a relationship with not desire a relationship 

with their target.  
target do desire a 
relationship and see 
this as a way to build 
closeness. 

desire a relationship with 
their target and feels 
remorse when the 
relationship is harmed. 



Laws And Policies

• BUL 5212.2 Bullying and Hazing Policy 

• Ed Code Section 48900 and Section 32261

• AB1318 of 2017 - School Safety:  Safe Place to Learn Act

• AB 9 of 2012 – Seth’s Law

• CA State Auditor, 2014

• Office of Inspector General, 2015





742 allegations of 
student bullying student bullying 

in 2016-17

A significant number 
were considered 

“unfounded” upon 
review



Bullying is paradoxically over-identified and under-reported.
Even if all 742 allegations were founded and each incident had one Even if all 742 allegations were founded and each incident had one 

student target, the prevalence by student would be… 

• 0.15% at elementary school (401 incidents:260,873 students)

• 0.16% at middle school  ⤴愭    벰 הnc      㿰                      㿰               

• 0.1% at high school (141 incidents:131,190 students)



LAUSD Response To Bullying

STATEMENT: All “reported” and/or witnessed incidents of bullying 
and hazing are taken seriously, investigated on an individual basis, 
and progressive discipline is implemented and monitored. 

Do NOT say LAUSD has a “zero tolerance” policy.  This is inaccurate and misleads 
people to believe that we suspend for every incident.  (Bulletin: 5212.2)



Investigate, Intervene, Monitor, Resolve
document, document, document, document
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Document Step 4

Step 1 
Document 
the allegation
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Was it 
bullying?
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Document 
your 
interventions. 
What do you 
do?

Step 4
Monitor. 

Did your 
interventions 
work?

30 Days 60 days

Step 5

Resolve!



We take all reported & 
witnessed incidents  
seriously!  

If you would like to make a 
written complaint, this 
form is available at your 
school. (BUL-5212.2 
Attachment A & B)



Keep Track of Your Complaints
Bullying Complaint Log, Attachment M



ATTACHMENT C - COMPLAINT WORKSHEET

This form is available 
as a fillable PDF in 
Bulletin 5212.2.

Is a handy tool to 
organize details of the 
investigation, supports 
and interventions.  and interventions.  



WWithin ithin 30 days30 days

Step 1. Take the Report. Get the report in writing, 
Attachment A/B (transcribe the complainant’s dictated 
complaint if necessary)

Step 2 Investigate –Be neutral
• Interview alleged suspects, victims, witnesses separately– Use • Interview alleged suspects, victims, witnesses separately– Use 

Attachment C to document your steps
• Was the allegation of bullying substantiated?
• Was it bullying, hazing, discrimination, criminal, conflict, none of the 

above? 

• Step 3 – Intervene
• Document. Attachment M, iSTAR



WWithin ithin 60 60 days   days   

• Intervene -- Appropriate for the 
persons & situation 

• Monitor = Has the behavior 
ceased?

• Resolve = Has the incident been • Resolve = Has the incident been 
resolved?  (code 5555)

• Document. Attachment M, iSTAR
• Communicate



POST PROMINENTLY THROUGHOUT THE SCHOOL



Building the Perfect iSTAR & MiSiS
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Bullying Based on Protected Category may be 
Dual-coded as Bias & Bullying

• Sex

• Color

• Race

• Ethnicity• Ethnicity

• National Origin

• Mental/Physical Disability

• Religion

• Sexual Orientation

• Gender Identity/Expression
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How do we go from this, to this?

Bullying is Learned Behavior.



SCHOOL-WIDE PREVENTION

• Conduct/Participate in monthly Positive  
Behavior Support Team  meetings  

• Review your MISIS, iSTAR and School 
Experience Survey data. 

Modify Safe School Plan to address bullying • Modify Safe School Plan to address bullying 
trends

• Organize positive behavior campaigns



MORE SCHOOL-WIDE STRATEGIES

• Support student-led opportunities & campaigns for positive 
intergroup interactions

• Develop “buddy” or mentor  system
• Supervise “hot spots”

Provide regular diversity trainings• Provide regular diversity trainings
• Use positive language to post expectations throughout the school



Find Your Peeps



Most Likely to be Targeted
Students who:
• are overweight
• are LGBTQ or perceived to be
• males who are perceived to be less masculine in their 

expressionexpression
• have less refined social skills, e.g., anxiety, social 

awkwardness, or autism
• Recent increases in Islamaphobia and the use of swastikas 

as generic hate symbols



Protective Factors
Individual and Family Factors

Secure, caring and self-confident children
Supportive parenting and modeling of positive relationships
Consistent and affectionate parent-child interactions

Peer and School Factors
Close, positive friendships with peersClose, positive friendships with peers
Engaged and responsive teachers and school staff
Inclusive, nurturing and safe schools

Community Factors
Cultural norms and beliefs that are pro-social and non-violent
Positive adult-child connections
Safe neighborhoods



TEACH RESILIENCY & SOCIAL-EMOTIONAL SKILLS

• Offender: Teach empathy & impulse control.  
Determine if the perpetrator has also been 
victimized. 

• Target: Teach resiliency, build self-esteem, role 
play appropriate responses, develop safety plan & 
emphasize reporting. 

• Bystanders:  To speak up and get help.



“When other children intervene in 
bullying, more than half of the time it 
stops within 10 seconds.”

STAND UP! SPEAK UP!

Not all heroes wear capes!



No One Eats Alone

AN OUNCE OF PREVENTION… 
REALLY IS WORTH A POUND OF CURE!



We’re Stomping Out the Bullies 

MESSAGING MATTERS

We’re Stomping Out the Bullies 
AT STEPHEN’S MIDDLE SCHOOL



SUPPORT CHILDREN WHO ARE ACCUSED OF 
BULLYING 

• What was the intent of the behavior?
• attention seeking? wanted recognition? to be included? avoid being 

targeted themselves? socially inept? uncomfortable with a perceived targeted themselves? socially inept? uncomfortable with a perceived 
difference.

• Help them develop empathy. 
• Help them consider the outcome of their actions. 
• Help them explore ways to be a positive leader. 
• Show them how to be kind.



SUPPORT CHILDREN WHO ARE TARGETED

• How did they perceive the behavior?
• Was their reaction appropriate to the incident?
• Should they be separated from the alleged offender?• Should they be separated from the alleged offender?
• Help develop their coping skills and levels of resilience.
• Did they contribute to the incident in some way?
• Would they benefit from counseling?
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What is the absolute best, most effective, 
guaranteed to work bullying program?

…the charismatic leader who promotes and 
models a school-wide culture of kindness, 
caring and respect, where all stakeholders are 
united in helping each other be their best! 
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Boy Inspires School
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QUESTIONS?



For additional resources, contact:
Student Health and Human Services

Office of Human Relations, Diversity & Equity
http://achieve.lausd.net/human-relations

Judy Chiasson, PhD Kim Valdez
judy.chiasson@lausd.net kkv0221@lausd.net
213-241- 8719 213-241- 8678



“The mission of the Student Health and Human Services (SHHS) Division 
is to address barriers that prevent students from learning and to 

optimize their academic achievement.” 
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